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Communities
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Management

Kevin Tebbett — Business Manager - Housing
Options

Neville Rowe — Housing Strategy and Research
Manager



i Sancwel Homelessness In
Sandwell

Total cases opened & cases where ‘full duty’ accepted
2014/15 to 2016/17:

4163 4220 4215
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16-25 Hless Reasons

		

				Parents N.L.W.T.A.		Relative/Friend N.L.W.T.A.		Violent Rel B'down Partner.		Loss of A.S.T		Relationship Breakdown		Violent Rel Breakdown Non-P.

		2016/17		165		113		42		51		55		9

		2017/18		159		82		52		45		39		19
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Preventions

		

						2014/15		2015/16		2016/17

				Able to remain in property		1105		703		697

				Assisted to obtain alternative accommodation		638		450		591





Preventions

		



Able to remain in property

Assisted to obtain alternative accommodation

Homelessness Preventions 2014/15 to 2016/17:



Causes of h'less

						2014/15		2015/16		2016/17

				Parents/Relatives no longer willing to accommodate		1031		1159		1170

				Termination/Loss of Assured Shorthold Tenancy		615		1006		880

				Relationship breakdown partner non-violent		528		413		482

				Relationship breakdown partner violent		442		458		463

				Loss of National Asylum Seeker Service Accommodation		151		251		244
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Figure One: Main causes of homelessness (opened cases) 2014/15 to 2016/17:
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Figure Three: Total cases opened and total cases where 'full duty' accepted:
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				Termination/Loss of Assured Shorthold Tenancy

				Relationship breakdown partner non-violent

				Relationship breakdown partner violent
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i Sancwel Homelessness In
Sandwell

Cases opened by household type 2016/17:
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		Households with children (aged 16 or under)

		Other households

		Single Persons Aged 25 or under

		Single Persons Aged 26 or over
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				Households with children (aged 16 or under)		1609

				Other households		524

				Single Persons Aged 25 or under		630

				Single Persons Aged 26 or over		1,452

				Single Persons		2,082
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				Households with children (aged 16 or under)		1609

				Other households		524

				Single Persons Aged 25 or under		630

				Single Persons Aged 26 or over		1,452
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Cases opened by Household Type 2016/17



				Other		12

				Parents/relatives no longer willing to accommodate		28

				Termination/loss of assured shorthold tenancy (AST)		22

				Relationship breakdown non-violent		11

				Relationship breakdown violence from partner		11

				Loss of National Asylum Seeker Support (NASS)		6

				Other		12





		



% Share reasons for homelessness April 15 - 17




Homelessness In
Sandwell

: 2 Sandwell

Metropolitan Borough Council

Main causes of homelessness (opened
cases) 2014/15 to 2016/17:
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Figure One: Main causes of homelessness (opened cases) 2014/15 to 2016/17:
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presentation

To provide an overview of the main
elements of the Act

To understand the implications on both our
business & our customers

0 understand the policy context
0 ascertain the channel shift required and

likely outcomes

[ILO: UNCLASSIFIED]



The main elements of
the Act

Act to take effect from 03 April 2018. Introduces
three major new duties:

= assess all eligible applicants and agree an
iIndividual Personal Housing Plan

= 10 take reasonable steps to prevent
homelessness

= to relieve homelessness by helping the
applicant to secure accommodation.

= Duty to refer — deferred until October

_un Sandwell
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The main elements of
the Act

_un Sandwell

ooooooooooooooooooooooooo

Prevention Duty applies to applicants
threatened with homelessness within 56 days

(previously 28)

Relief Duty lasts for a period of 56 days. Can
come to an end before that time If applicant:

= has suitable accommodation likely to last for at
least six months

= refuses an offer of suitable accommodation

= deliberately and unreasonably refuses to co-
operate with the relief process

[ILO: UNCLASSIFIED]



"2 Sandwel

Metropolitan Borough Council
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Duty to ‘help secure
accommodation’ (Relief Duty)

Applies to all eligible applicants
who are defined as homeless
with same duty to assess

ENDS:
If the relief help works

If applicant unreasonably and
deliberately refuses to
cooperate

If applicant refuses a suitable
offer of accommodation

If applicant refuses a suitable
offer of a 6 month tenancy

Priority Need applicants fall
onto the main duty if they
remain homeless after 56 days

[ILO; UNCLASSIFIED]

MAIN DUTY

>

The HRA In summary...

Existing Section 193 Housing
Act 1996

Applies to Priority Need
applicants only, although they
are precluded from the main
duty if they

- Deliberately and unreasonably
refuse to cooperate —in this
case they are still entitled to a
final offer of a sixth month
suitable tenancy

- Refuse an offer of suitable
accommodation at relief stage —
in this case they get no further
help

Main duty is a settled
accommodation offer;

- Either (i) a two year
accommodation duty of
minimum 12 month suitable
PRSO (ii) social housing.

- TA must be provided where
needed




_ Implications
for SMBC...

Cultural change, restructures - possible
Jjob evaluations and recruitment

Likely increase in demand on services In
both number of presentations &
time/resource needed for each case

Cost.....some Government funding

IT development/acquisition to administer
the day to day operation of the Act

[ILO: UNCLASSIFIED]



Implications
for SMBC...

Member training and wider Councll
training of new approach

Design of new Personal Housing Plans
(upwards of 10 variations needed)

Review current SMBC website

Train partner organisations to assist
customers including completion of
Personal Housing Plans (PHPS)

él | Sandvvell

ooooooooooooooooooooooooo
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Implications
for customers...

él | Sandvvell

ooooooooooooooooooooooooo

Customers can present earlier and can
now expect help within 56 days of being
threatened with homelessness

Shift towards customer self-help and
responsibllity for relieving their situation
(as set out in their PHP)

Better informed customers in terms of their
housing options

[ILO: UNCLASSIFIED]



%2 Sandiwel Policy and cul_tural
shift....

« Staff training and structuring
» Recruitment of individuals with ‘lived’ experience of homelessness
 Flexible Homeless Support Grant

» Transforming welfare provision — Universal Credit roll out/Discretionary Housing
Payments

» Adapting to customer self help/responsibilities and changing role of officers to
support/enforce this

» Prevention, prevention, prevention — already embedded but there will be more
« Stronger focus on use of private rented sector for both discharge and prevention

» New Statutory Code for Prevention of Homelessness

* Revised Homelessness Strategy

» Age restricted stock

 Refresh policy to discharge Homeless Duty into the Private Rented Sector

[ILO; UNCLASSIFIED]



=iSendwel  Qur key challenges..

A significant cultural shift

An increase In demand on services
Additional costs

IT — HCLIC GDPR compliant
Training

New Personal Housing Plans
Structured outreach provision



=21 Sendwel What have we done so
far...

Secured LGA Advisor

External and internal workshops
DCLG Advisor — staff briefings

IT assessment

Delivery Plan

WMCA Task Force

Reviewed Homelessness Strategy



The Southwark
experience

Sandvvell

ooooooooooooooooooooooooo

HRA Trailblazer — last 12 months

Improved customer experience and more
positive outcomes...........

= Customer Presentations UP

= Homeless Acceptances DOWN
= Homelessness Reviews DOWN
= Preventions UP

[ILO: UNCLASSIFIED]



The Southwark
experience

THII Sandwell

ooooooooooooooooooooooooo

Partnership working is crucial

Customers, partner agencies & staff
design the new service — must be on-

going
Implement In stages if possible

It requires change, Its resource intensive,
Its not Without challenge BUT the outputs

[ILO: UNCLASSIFIED]



=i Sendwel Looking forward.....

How do we shape our homelessness
services going forward?

= Secure ‘buy-in’ from all parts of the Councill

= Develop ‘whole borough approach’ working in
partnership with the third sector, registered
providers and other council directorates (e.qg.
Adult Social Care) and Children’s Trust

= Secure sufficient accommodation from the
private sector and social housing sectors
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